
AQIP Project Update:    

 (AQIP requires that the College upload this update no later than September 13 t h .   

 

Title Early Alert  Status ACTIVE 

Category 1-Helping Students Learn Updated 
 

Timeline   Reviewed 
 

Planned Project Kickoff     Created 05-11-2010 

Target Completion    Last Modified 05-14-2010 

 

This update will be reviewed by AQIP with potential feedback provide to the College.  

 

Describe the past year's accomplishments and the current status of this Action Project: 
A cross departmental team tasked with learning how to utilize Banner Workflow to automate and improve the 

Early Alert process has been meeting regularly.  The Early Alert Program aims to identify and engage at-risk students 

early in the semester in order to provide the resources and services to support them in their academic quest. The Early 

Alert project was first piloted in Fall of 2008.  Through the evaluation of the Pilot the outcomes for this AQIP project 

were formed. The evaluation found that although the project has been successful the process is cumbersome and needs 

automation, feedback loops for referring making referrals, improved coordination and standardization between campuses 

and a method by which the College utilizes the student information already collected and stored to better serve the needs 

of students.  

Progress to Date: 

 Entered into agreement with SunGard for training and implementation of the Banner Workflow  

 Design Team and Technical Teams were identified, trained and met to develop /program the workflow rules, 

tasks, documents and information to be pulled from Banner Student Module on each Early Alert candidate 

 Completed IT Technical Team installation of Workflow , Workflow Server Administration & Technical Training 

 Completed Workflow Process Modeling Training 

 Completed  SQL for Workflow Training 

 Completed Workflow Process Analysis Training 

 

Describe how the institution involved people in work on this Action Project: 

 The Early Alert Team divided into two teams that have met throughout the year. The Design Team included 

personnel from Student Services, Planning and Institutional Effectiveness, Banner Student Module Coordinators, TRIO 

Program, Perkins Program, East Campus Student Services and IT staff.  The Vice President of Student Services and Dean 

of Students serves as the key President’s Cabinet Champion. The Director of Educational Services serves in the role of 

Early Alert Coordinator and solicited feedback from Faculty during the annual evaluation of the existing Early Alert 

Program. Faculty input into the process is facilitated by the Director of Educational Services.  Conversations and 

communication regarding the Early Alert Project have been communicated at the Fall and Spring Faculty Assembly Days 

and during the faculty meetings prior to the semester.  

 The second team consists primarily of technical staff ensuring that the programming and data interfaces work 

with the Colleges enterprise systems and that the design of the workflow process meets the requirements of the student 

support services Early Alert Project.  

  

Describe your planned next steps for this Action Project: 

 Now that the rules and expectations have been clearly defined for the automation of the documents, information 

and tasks of contacting early alert candidates the Design Team is analyzing and validating its process with other key 



stakeholders such as the Financial Aid Office, Student Service Counselors, Perkins staff and practices of the East Campus. 

Once these processes are finalized and built in Workflow the system will be tested and ready for implementation on 

December 1, 2010.  End Users will be trained in late November with a soft launch on December 1, 2010.  

 

Describe any "effective practice(s)" that resulted from your work on this Action Project: 

The strategy to first work with a core group of key stakeholders to map the existing process, identify the future state of the 

process and drill down into one content area(TRIO support services)  using the Workflow software and then expanding to 

the other stakeholders (Perkins, Financial Aid, Counseling & Advising) worked very well.  The additional key 

stakeholders were very receptive as they “walked the wall” and could visually see the process and how the system 

automated the steps and at the same time provided flexibility to modify communications to students as appropriate.   

 

What challenges, if any, are you still facing in regards to this Action Project?  

Continue to develop more effective responses to a wide range of student concerns. With the automation of tasks 

normally conducted by the Director of Education Services to route students appropriately it is anticipated that 

intervention strategies addressing student concerns will be further defined and developed.  


